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The Community Preservation Committee (CPC) held a regular meeting at 7:00pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 
 
Members Present Chair Michael Capuano, Vice Chair Dick Bauer, Michael Fager, Arn 

Franzen, Ezra Glenn, and Courtney Koslow 

Members Absent Elizabeth Duclos-Orsello and Uma Murugan 

Staff Present Emily Monea 

Others Present Jeffrey Gonyeau and Sarabrent McCoy 

 
The Chair opened the meeting at 7:08. The Committee members referenced the materials listed at the 
end of these meetings, all of which are available upon request. 
 
Agenda item 1: Discussion with Historic Preservation Plan team members Jeffrey Gonyeau and 
Sarabrent McCoy (30 minutes) 
Mr. Gonyeau and Ms. McCoy presented the georeferencing methodology being used for developing the 
Historic Preservation Plan and its goals to: 

• Identify and evaluate the City’s historic resources 
• Identify strategies for improving the preservation of these resources 
• Guide the allocation of CPA funding for historic resources 

 
Mr. Gonyeau added they are not just considering single buildings or houses, but are also thinking about 
commercial buildings and streetscapes. The team is wrapping up the data collection period and is in the 
process of holding community meetings.  
 
Agenda item 2: Public comment period 
No comments were received.  
 
Agenda item 3: Approve minutes from June 24th public hearing 

MEMBERS 
Michael A. Capuano, Chair 

Dick Bauer, Vice Chair 
Elizabeth Duclos-Orsello 

Michael Fager 
Arn Franzen 

Ezra Glenn 
Courtney Koslow 

Uma Murugan 
 

STAFF 
Emily Monea 

 



Upon motion from Mr. Bauer, seconded by Mr. Fager, the Committee voted 4-0 with two abstaining to 
approve the minutes.  
 
Agenda item 4: Vote to recommend expenditure of CPA admin funds for Community Preservation 
Coalition membership dues 
Mr. Capuano moved to pay $7,900 in dues to the Community Preservation Coalition to remain 
members. The motion was seconded by Mr. Glenn. The Committee voted 6-0 to approve the payment.   
 
Agenda item 5: Discuss 100 Homes Initiative 
Mr. Bauer suggested the Committee discuss the 100 Homes initiative because it is the first time for the 
Committee is considering bonding. Mr. Glenn recused himself from the discussion because he is on the 
board of the Somerville Community Corporation, which is implementing the project. Mr. Capuano 
invited Mr. Glenn to answer informational questions the Committee raised during the discussion. 
 
Ms. Koslow said that what the SCC is trying to do is novel. Preserving things now before prices escalate 
further is a great concept. She added that the project is coming out of the 45% already allocated to the 
Affordable Housing Trust increases her support for the project and that she is supportive of taking on 
the debt service.  
 
Mr. Fager asked if the CPC would have to approve the Trust taking on the debt service before it goes to 
the Board of Aldermen. Ms. Monea said they would. Ms. Koslow added that if the CPA program ended in 
Somerville, the surcharge would stay in place until all of the bonds had been paid off.  
Mr. Capuano expressed his support for the idea, but that he is less inclined to borrow. His main 
questions are what the best use of the money for large projects and balancing the benefits of 100 
Homes against future projects such as renovating the West Branch Library or City Hall.  
Mr. Bauer said that said he did not see the CPC coming to a point where they would want to put less 
than 21% of the CPA funds towards affordable housing in any one year, so in that sense 100 Homes is 
not limiting the way the CPC would allocate funds, but it would be specifically for the affordable housing 
funds.  
 
Mr. Capuano asked if there were going to be other options for developing 100 units of affordable 
housing that would be less expensive. Ms. Koslow shared that the total development cost of a new 
affordable housing unit is between $400,000-$500,000, with around 80% of the cost going towards the 
subsidy. Ms. Monea asked if the 100 Homes project would be a more affordable approach to create 
permanently affordable homes. Mr. Capuano asked if these amounts were realistic and Ms. Koslow said 
that the SCC believes they are in East Somerville. Mr. Bauer said his sense was that it would be possible 
to get better prices if you are able to take advantage of opportunities as they arise.  
 
Mr. Franzen asked if the 100 Homes would invest more of the funds in fewer units to wait until the 
market turns if they find they are not finding properties at these prices. Mr. Glenn said the Trust would 
have to figure out how to structure the contract for the rolling average of purchase prices to be able to 
achieve the target. Ms. Koslow added that the SCC would find single units harder to manage than 
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buildings with multiple units. She also added that the plan was for the 100 Homes program to be piloted 
to make sure it could be successful.  
 
Mr. Fager asked if this approach is the best way to address affordable housing in Somerville. Mr. Glenn 
said that the idea for the program came from the Mayor and SCC was then identified as the partner to 
help achieve the stated goal.  Ms. Koslow added that the SCC would consider eventually selling the 
multi-family units and requiring the buyer to continue to rent the units as affordable housing.  
Ms. Monea clarified that no decision is required by the CPC on this matter at this point. Mr. Fager said 
the Committee will need to consider how to think about bonding for multiple projects such as 100 
Homes and the Library at the same time and what that will mean for other possible projects. Ms. Monea 
said that 100 Homes will not prevent the CPC from bonding for other projects as the CPC has the 
funding available to bond multiple projects. Mr. Fager suggested that applicants present to the 
Committee along with a written memo. 
 
Agenda item 6: FY16 funding cycle 
a. Timeline 
Ms. Monea reviewed the proposed timeline for the FY16 funding cycle. The Committee decided to set 
Thursday, December 3 as the deadline for FY16 applications.  
Upon motion from Mr. Capuano, seconded by Mr. Bauer, the Committee voted 6–0 to move the 
December meeting to December 16.  
 
b. Updates to Community Preservation Plan 
The Committee discussed the allocation of CPA funds across the three funding areas for FY16. The 
Committee decided to maintain the allocation of 15% open space and recreation land; 15% historic 
resources; 45% affordable housing; and 20% undesignated.  
Upon motion from Mr. Capuano, seconded by Ms. Koslow, the Committee voted to adopt the amended 
plan, allowing for additional copy edits by Ms. Monea.  
 
c. Updates to application packet 
The Committee decided to require the eligibility determination submission for all FY16 applicants and 
continue the requirement that applicants submit paper copies.  
 
The Committee decided to add language stating that it’s the standard policy of the Committee to put 
restrictions on projects such as preservation restrictions.   
 
For the eligibility determination, the Committee decided to use the language, “eligible, potentially 
eligible and not eligible.” 
 
Upon motion from Mr. Bauer, seconded by Mr. Glenn, the Committee voted 6-0 to accept the revised 
FY16 application materials.  
 
Agenda item 7: Other business 
a. Kuehn Community Preservation Award nominations (“CPA Heroes”) 
Mr. Capuano suggested that someone from the Somerville CPC be nominated as a CPA Hero because of 
the overwhelming support for CPA in Somerville and the fast and good work the Committee has done to 
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establish the program and get projects started. The Mayor and Meredith Levy from the SCC received the 
award last year.  
Upon motion from Mr. Bauer, seconded by Ms. Koslow, the Committee voted 6-0 to nominate Ms. 
Monea for the award.  
 
Agenda item 8: Next meeting: Wednesday, August 26th at 7 p.m.  (Visiting Nurse Association) 
The Committee decided to cancel the August CPC meeting and to reschedule the September meeting. 
Ms. Monea will send a doodle poll to the members to select a new date.  
 
Meeting Adjournment 
Upon motion from Mr. Capuano, seconded by Mr. Franzen, the Committee voted 6-0 to adjourn at 
approximately 9:01. 
 
Handouts 

• Agenda 
• Presentation slides on the Historic Preservation Plan 
• 100 Homes debt service projection 
• Summary of resident feedback on draft FY16 Community Preservation Plan 
• Draft FY16 Application Packet 
• Draft FY16 Community Preservation Plan 
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HPP Overview: Goals 
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` Identify & evaluate the City’s historic resources 
 

` Identify strategies for improving the preservation of these 
resources 
 

` Guide the allocation of CPA funding for historic 
resources 



HPP Overview: Team 
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` Amie Hayes, Historic Preservation & Community 
Consultant 
 

` Jeffrey Gonyeau, Historic Preservation Consultant  
 

` Sarabrent McCoy, Historic Preservation Plan Intern 
 

` Emily Monea, Project Manager 



HPP Overview: Methodology 
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` Identify, evaluate, preserve 
 

` Action-oriented 
 

` Data-driven & analytical 
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Identifying the Oldest Buildings in Somerville: An example of 
our data-driven, analytical methodology 



The Draper Map (1852) 



Step 1: Georeference 



Some parcels match up 



Some don’t 



Step 2: Compare footprints 



Step 3: Identify matches & research style, 
massing, and form 



Coalition membership dues 
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Local CPA Revenue Coalition Dues 

$15,000 and under $200 

$15,000 - $100,000 $300 

$100,000 - $249,999 $875 

$250,000 - $499,999 $1,750 

$500,000 - $749,999 $2,875 

$750,000 - $999,999 $3,500 

$1 million - $2,250,000 $4,350 

$2.25 million - $5 million $7,900 

$5 million and above $10,000 



Funding cycle timeline 
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FY16 Funding Cycle Timeline 

July 27 (week of) Release CPP & application packet 

September 21 Eligibility determination forms due 

September 23 Regular CPC meeting: review eligibility determination forms 

October 28 Regular CPC meeting 

November ? Regular CPC meeting 

? Full applications due 

December ? Regular CPC meeting: preliminary review of applications 

January 27 Regular CPC meeting: community meeting 

February 24 Regular CPC meeting: review applications 

March 23 Regular CPC meeting: vote on project recommendations for BOA 

March 24 Submit project recommendations to BOA 

April 14 BOA votes on project recommendations 



Comparison with FY15 
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FY16 FY15 

Release CPP & application materials 7/27 8/11 

Eligibility determination forms due 9/21 9/30 

CPC reviews eligibility determination forms 9/23 10/1 

Full applications due ? 12/1 

Community meeting(s) 1/27 & other? 1/7 & 1/12 

Review applications 2/24 & other? 2/4 & 2/18 

Vote on project recommendations 3/23 3/4 

Submit recommendations to BOA 3/24 3/12 

BOA votes on recommendations 4/14 3/26 
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